Club Health Assessment for District 403 A3 through September 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
134772 Dosso Toubal 05/27/2018 Active 26 0 0 0 0.00% 0 4 2 M.MC N/R 90+ Days
135019 Ouagadougou Golden 06/05/2018 Active 21 0 0 0 0.00% 0 0 0
130646 Ouagadougou Heart Centenary ~ 05/10/2017 Active 20 0 0 0 0.00% 25 0 mc.sc 0 90+ Days
132127 Ouagadougou Impact 09/15/2017 Active 24 0 0 0 0.00% 24 0 M.sC 1
Centenaire
130298 Ouagadougou Sante Plus 03/15/2017 Active 20 0 0 0 0.00% 20 5 Mc.sC 5 90+ Days
Clubs more than two years old
107707 BANFORA FALAISES 03/03/2010 Active(2) 9 9 0 9 100.00% 11 0 M,VP,MC,SC 16
121512 Bobo Constellation 03/24/2014 Active(1) 18 0 0 0 0.00% 18 4 2 None 24 90+ Days
27004 BOBO DIOULASSO 04/23/1958 Active 25 0 0 0 0.00% 27 4 2 N TMMC,SC 8 90+ Days
104289 BOBO DIOULASSO AMISTAD 01/08/2009 Active(1) 22 22 0 22 100.00% 22 0 VP.MC N/R
123991 Bobo Kibidoue 01/21/2015 Active(2) 16 0 0 0 0.00% 16 1 T.VP.MC.SC 24+ 90+ Days
59062 BOBO NYOMA 01/31/1997 Active(1) 23 0 0 0 0.00% 32 3 N MC,SC 22 90+ Days
101569 BOBO SOLIDARITE 03/25/2008 Active(1) 18 0 0 0 0.00% 18 1 N T.VP.MC.SC 24+ 90+ Days
109515 BOBO WITARA 10/21/2010 Active(1) 21 0 0 0 0.00% 21 0 N M.MC,SC 24+ 90+ Days
116853 BOBO-DIOULASSO 05/15/2012 Active(2) 10 10 0 10 100.00% 20 1 N M.VP,MC.SC 17
ANACARDIER
109974 DEDOUGOU GRENIER 12/27/2010 Active(3) 24 0 0 0 0.00% 24 4 2 N MC,SC 24+ 90+ Days
61590 KOUDOUGOU BAOBAB 03/02/1999 Active 46 2 0 2 4.55% 44 0 Mc 0 90+ Days
67424 OUAGADOUGOU ACACIA 03/07/2003 Active 35 0 0 0 0.00% 35 13 N 22
123992 Ouagadougou Action Plus 01/21/2015 Active(1) 20 0 0 0 0.00% 19 1 MC.SC 5 $20.00
117277 OUAGADOUGOU ALLIANCE 06/21/2012 Active(1) 35 0 0 0 0.00% 35 0 N mc 0
104275 OUAGADOUGOU 01/07/2009 Active 36 0 0 0 0.00% 36 0 mc 0
CHALLENGE
121768 Ouagadougou Crystal 04/03/2014 Active(2) 35 0 0 0 0.00% 35 5 mMe 23
27005 OUAGADOUGOU DOYEN 01/20/1960 Active 49 0 0 0 0.00% 50 2 N mc.sc 3 90+ Days
104651 OUAGADOUGOU ELITES 02/04/2009 Active 24 0 0 0 0.00% 24 0 N MC.sC 1 90+ Days
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52037 OUAGADOUGOU ETOILE 09/26/1991 Active 56 1 0 1 1.82% 55 0 N mc 0
99088 OUAGADOUGOU 04/16/2007 Active 26 0 0 0 0.00% 28 2 N McC.sC 6
FRATERNITE
122081 Ouagadougou Galaxie 05/05/2014 Active 18 0 0 0 0.00% 22 1 1
78343 OUAGADOUGOU HARMONIE 02/25/2004 Active(1) 33 0 0 0 0.00% 33 1 N VP,MC,SC 0
NEW CENTURY
128121 Ouagadougou Herons 06/30/2016 Active 21 0 0 0 0.00% 21 5 P.S,T.vP,SC N/R 90+ Days
122665 Ouagadougou 06/30/2014 Active(3) 20 0 0 0 0.00% 20 0 MC,SC N/R
Humanite-Service
107578 OUAGADOUGOU KANU 02/18/2010 Active 25 0 0 0 0.00% 30 0 N MC,sC 4
60539 OUAGADOUGOU KARITE 03/17/1998 Active(1) 38 0 0 0 0.00% 38 0 VP.MC.SC 0 90+ Days $1000.00
116043 OUAGADOUGOU LEADER 02/13/2012 Active(2) 32 0 0 0 0.00% 32 0 N VP.MC.SC 0 90+ Days
56294 OUAGADOUGOU LUMIERES 11/28/1994 Active 34 0 0 0 0.00% 31 0 N mc.sc 0
125146 Ouagadougou Mineral 06/15/2015 Active(1) 28 0 0 0 0.00% 28 4 mc.sc 23 90+ Days
98913 OUAGADOUGOU OXYGENE 03/27/2007 Active(2) 25 0 0 0 0.00% 27 0 0
121613 Ouagadougou Pacifique 03/18/2014 Active(2) 19 0 0 0 0.00% 16 0 MC,SC 20
119837 Ouagadougou Partage 06/27/2013 Active 23 0 0 0 0.00% 23 0 mc 0 90+ Days
110315 OUAGADOUGOU PHENIX50 02/04/2011 Active 38 0 0 0 0.00% 35 2 N M 5
64033 OUAGADOUGOU SAPHIR 03/01/2001 Active 43 0 0 0 0.00% 42 0 M 0
121647 Ouagadougou Savane 03/24/2014 Active(1) 21 0 0 0 0.00% 21 4 8 90+ Days
109766 OUAGADOUGOU SOLEIL 11/23/2010 Active(1) 32 0 0 0 0.00% 31 1 N mc.sc 5 90+ Days
109417 OUAGADOUGOU SYMBIOSE 09/30/2010 Active 15 0 0 0 0.00% 15 0 N Mc.sC 0 90+ Days
107797 OUAGADOUGOU SYNERGIE 03/18/2010 Active 32 0 0 0 0.00% 37 0 N MMcC 1
119036 OUAGADOUGOU TAM-TAM 03/29/2013 Active 27 4 0 4 17.39% 28 0 MC,sC 0
104278 OUAGADOUGOU VISION 01/06/2009 Active 31 0 1 1 -3.13% 31 6 0 VP.MC,SC 0 90+ Days
107235 OUAGADOUGOU ZENITH 01/11/2010 Active 34 0 0 0 0.00% 33 0 N mc.sc 0 90+ Days
123959 Ouagadougou Zoodo 01/16/2015 Active 23 0 3 3 -11.54% 27 3 0 1
63050 OUAHIGOUYA ZEMSTAABA 04/10/2000 Active 21 0 0 0 0.00% 21 0 N M.MC.SC 0 90+ Days
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YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
48 0 0 0 1,292 48 4 44 3.53% 1,281 27 17% 23% 2% 50% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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